
                                               MAINTENANCE  

Maintenance includes 3 areas. 
1.Bases 
2.Lengths 
3.Ends 

If you are learning to lokk so you can look after your own lokks, or your partners or friends, 
time management is probably not something you need to worry about but if you have a home 
salon or work in a salon that does lokks, you will be working with time constraints. When the 
client is booked in for maintenance it is important to firstly know exactly what they want do-
ing, how long they have booked in for and if you think it’s achievable in that time. Sometimes 
when clients book in they underestimate the amount of time needed to complete the work, 
for example, someone who has a full head of pencil sized lokks and hasn’t had any mainte-
nance in a year, books in for half an hour and expects all the bases to be done as well as a few 
lengths that need repairing. Depending on your lokking speed, on average this really is a 1.5 
-3 hour job (depending on the amount of repair work that needs doing) so always communi-
cate clearly to the client about what you can complete for them in ther booking. 
There are a few simple steps to follow in a booking to successfully complete everything that 
is requested. 
When a client books in for maintenance, unless specified, always do all of the bases first then 
spend the rest of the time going down the lengths. If you do a base and then all the way down 
the length of the lokk, you may run out of time and the client will not end up having all their 
bases completed. We always recommend starting at the front and doing the top and side 
bases and then moving around to the other side and repeating and then do the back lokks last 
so if you run out of time, at least the client will have all the important areas done. 

Bases 

Base maintenance involves gently separating the lokks at the bases with your scissors and 
pinning back any hair which does not belong in the base with clips. Always use your finger to 
slide along the perimeter of each base so you can feel any tiny hairs that are joined to another 
base and snip with your scissors, NEVER use your hook to rip the joining hairs as this is very 
painful for the client and can cause the hair to rip out and cause hair loss. 
Once the base is free, gather all the loose hair into the centre and start to tighten. You should 
never tighten too close to the base as it is not only painful for some clients, it can also cause 
Tension Alopecia so as a rule we start to tighten the lokk about 1-2cm away from the scalp. 
For people who have very sensitive scalps (children in particular) or people who want loose 
bases, tighten about 3-4cm away from the scalp. 
Sometimes you will notice the base bulges out to one side, pull the bulge in first using the 
drag method then as the bulge starts to disappear, start rolling with the other hand . 



Base maintenance involves tightening the first 5-10cm of the lokk only. Until you are experi-
enced, if you do any more, you will run out of time. When you start tightening the bases, it is 
always best to ask a client if you are lokking too tight as some peoples pain thresholds are 
higher than others. 
With people who are thinning on the top of their head, their hair is often very soft and fine 
like baby hair so do not lokk too tightly at their bases as this may weaken the hair, or break 
any new growth, this should apply to all clients. Unless you are directing a lokk in a particu-
lar direction, keep the lokk coming from the centre of the base. This allows the lokks to fall 
as naturally as possible and minimises gaps. 

Lengths 

Length maintenance involves the whole length of the lokk. Pulling all the loose hairs in and 
making the lokk as round as possible. The client may have looping, knots or other lokk  
problems (see Lokk repair manual), so if it looks like there are quite a few problems with 
their lokk lengths that need fixing, have a chat to your client about this and how much time 
they are booked in for and let them know that it could take more time to fix certain issues. If 
there are a lot of lokks, once you have finished all the bases, we always suggest that you do 
the messiest/loose lokk lengths first and then if you have time, tighten the rest. 

Ends 

The ends of the lokks are the last place to actually lokk up because the hair is very thin and 
wispy and sometimes contains left over chemicals from products and dyes. If the person 
wants perfectly lokked ends, it takes a bit of work to maintain and it’s best to let you client 
know that they will have to have regular work on their lokk ends, especially in the early stages 
of ther lokks. 

Ends can either be left natural and unlokked, blunted, burnt off or left out and tapered. 

1. Blunted 

Blunted lokk ends are ends that have been folded over, tucked in and lokked to form a round 
end. 
Blunting ends does take quite a bit of extra time and it can be hard on your hands as you need 
to hold the folded end and lokk in between your fingers until it’s tight.  
To blunt an end, take the unlokked hair and fold it back onto the lokk and using the Drag 
method, lokk it in. How much hair you actually fold back into the lokk, is the key to creating 
a perfectly rounded end. If you fold back too much hair you will create a bulbous end and if 
you fold back too little hair it will look tapered.  



If the ends are very thick, grab your thinning scissors and thin them out which makes it so 
much easier to blunt.  
Blunting ends does affect the length of the lokks a little, especially if the person has very thin, 
wispy ends and you have to fold up quite a bit of hair to make an even, cylindrical length/
end. 
Unfortunately, blunted ends do pop out after a few months so they will need redoing at their 
next maintenance. 

2. Tapered 
Tapered ends are lokked ends that that taper down into a point with no little to no wispy bits. 
Tapered ends take time to form and it’s important to let your client know that if they want 
tapered ends, they have to have regular maintenance on them to achieve perfect results. 
When someone has just had their lokks installed and they have chosen tapered ends, it is im-
portant to let your client know that over the next few days, the ends will unravel a little, espe-
cially when they wash their lokks for the first time. This is totally normal, explain to them why 
this will happen and eventually as the lokks mature, the ends will also mature if they have 
them regularly maintained. 
To taper an end, grab your fine tooth comb and start Joojing, lokking between your fingers 
as you go. Jooj a bit more and lokk as far as you can go to the end. There are usually a few 
hairs that you simply can’t lokk together which can be cut or burnt off. 
If the ends are quite thick, use your thinning scissors to thin out to make lokking it up much 
easier. 

3. Lokk end burn 

** Please read the Lokk Burn manual for detailed instructions on this technique. 
If they want them burnt, lokk as far as possible down the end and then commence the burn. 
(dread burns should only happen after 6 months of having new dreads). 

Lokk direction  

If the client requests their dreads, particularly at the front, to be directed off their face, off to 
one side or you are just creating a style, there is a general rule to follow. If you are directing a 
dread to fall to the left, you point your hook to the left of the base and drag from the left, 
downside of the dread, gradually pulling it down. The same applies to any direction you want 
to go in. If you want the dread to go to the right, drag from the right. Dread direction is very 
important to people who have top knots. Many people with top knots like to wear them all 
back, off their face. The general rule is to begin at the back and as you finish each row, use 



the clips to hold down each row of dreads until you reach the front. This makes it much easi-
er than starting at the front in this situation.


